Council of Administration — January 12, 2023

Present: Pastor Kim, Myron and Brenda Allen, Dan Toland, Bobbi Richardson, Pam Gum, Shirley Kurzen and
Julie Lautt

Pastor Kim lead us in prayer. Pam opened the meeting with everyone reading the Minutes from November 10,

2022 meeting. Bobbi make a motion to accept the minutes, seconded by Brenda, all were in favor. Minutes to
be filed.

Pastor Kim gave her report and passed copies to all.

Trustees: Dan said he contacted Sunrise Foam regarding our need for insulation, but has not heard back yet.
Koons Restoration no longer does insulation. Tom Romey is looking for someone in his area. Water leak in
men’s restroom is fixed, that is the only broken pipe from all the freezing. Ed Carter is working with Wacker
Sign to replace the front church sign.

Myron asked prayers for Kieth UMC as they have been without a pastor for 1 %2 years. Conference is not
supplying pastors.

Treasurer's report: Bobbi passed out November and December reports. Myron made a motion to send
Fairless Cafeteria $1,000 which includes the $333 collected on Christmas Eve and $500 matching funds.
Shirley seconded the motion and all were in favor. Funds are for the Fairless Cafeteria in all three schools...no
child should go hungry. Myron made a motion to accept the Treasure’s reports, Dan made the second and all
were in favor. Treasurer’s report will be filed for audit. Bobbi reported that average attendance is up from 49
in 2021 to 52 in 2022. Christmas Eve had 52 in attendance with temperatures below 0. 139 checked us out
on line.

Youth: Michele couldn’t be at meeting but sent report with Kim. They have 8 youth most Sunday nights.
There is a need for snacks and juice boxes. No need for full dinner, just bags of chips, cookies, meat and
cheese, pizza they can bake in oven etc. Anything is appreciated. There is a strawberry allergy. Youth will be
doing a Tim Tibow study and movie. Fundraiser is being planned. Youth will cover the worship service the 5%
Sunday of any month...starting in January.

Fairless/Tuslaw Report: Shirley attended the Fairless Clergy Asso meeting. We will be hosting the FCA Lenten
Service on Sunday, March, 26 and the FCA meeting on Tuesday, February 14. Fairless Salvation Army had
concerns with the closing of Beloni’s that their red kettle drive would not supply the needed funds. Susan
Mihol reported that they are doing better than ever...prayer works and God is good. Lucy reported that over
200 children received gifts for Christmas and thanked our church and others for helping. St. Clements will be
hosting a Grief Share program on Tuesday’s, noon — 2 pm beginning February 14 through May 23. Tuslaw
Community Group will meet Thursday, January 26 and Shirley will attend. They are offering Parent Café’s
which is a dinner for families followed by the children program with the Stanwood Youth and parents have a
round table discussion with Tuslaw staff. We did a dinner last year and was really appreciated. Shirley asked
if she should offer to do this again. Brenda made a motion we do the dinner, Julie seconded the motion and
All were in favor. Myron and Brenda offered to do the meal with help. Dates are February 9 and March 9.
Shirley will ask for the March 9 date.

Worship: Julie said all is going good with worship in the Sanctuary again. She questioned how the chimes
work and could we have them play not only at 9 am but also 8:30 so those arriving for worship could enjoy.
Dan will check with Jim Shaffer on how to change the chime schedule. She also asked about the thermostat
in Sanctuary always being low on Sunday but during the week it is set for 70. Myron said Dan should be able
to set all thermostats from his phone. That could be difficult but something should be considered regarding
getting all thermostats synced or scheduled in a more efficient manner. Tom will be asked to ring the bells at
9 am to start the service.



Special Meeting of Council after Worship on 1/15/23

Present: Dan Toland, Rayne Lutz, Bobbi Richrdson, Larry Knerr, Sandy Hardesty, Tom Romey, Myron and
Brenda Allen, Nancy and Ed Carter, Dave and Jackie Bateman, Pam Gum, Pastor Kim, Julie Lautt and Shirley
Kurzen.

Pam called the meeting to order.

Dan reported that he talked to Jim Shaffer about a lapel mic that would be static free. He said it would cost
around $1,200. It was discussed and decided to hold off and try other methods...moving mic, placing fabric
under etc.

Concern for Emily Toland’s nursing test expense was discussed. Brenda made a motion that we help with her
test fee which is $275. Second was made by Rayne and all were in favor.

Women's Retreat in February...there are a few women who have expressed desire to attend but feel they are
unable to due to financial reasons. Pastor Kim feels no one should be left out if they desire to attend. Could
we have fund available when there is a need. The charge until January 31 is $126 and they would be asked to
pay part and church would cover balance. Good discussion. Nancy made a motion that we set aside $500 for
those who have a need with Pastor Kim being the one to make the decision who and how much to help.
Brenda seconded the motion and all were in favor. Bobbi said this could come out of Mission Fund.

Parking lot cameras were discussed. An incident January 9, Monday at 11:03 pm a red Ford Ranger truck, mid
90s with one hub cap missing drove into camera view and did several donuts in both parking lots tearing up
the gravel and throwing stones into siding and lawn. Cameras did not pick up license plate. Do we buy
better cameras, better lighting and would that even help since license plates are only on back and hard to
read. Julie made a motion that we file a police report for the record, Larry seconded the motion and all were
in favor. Myron suggested that a damage report be made with our insurance company. He also suggested a
wifi camera.

Meeting adjourned

Respectfully Submitted,
Shirley Kurzen, recording secretary






